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IC STAFF WEEKLY REPORT

7 June 1974
Responding to
Presidential
Objective
NEW ITEMS
1. Civil Service Commission - American Political

Science Association Comrmittee

Interviews are now being held through 17 June to select
new Congressional Fellows for the coming year. Action Officer:

CS/S/l !gprevious Fellow).

2. DCI's "Lunches with Military Consumszrs'

Initiated correspondence and coordination related to a
series of DCI lunches with military officers and officials. _Action
Officer: CS/S/

3. CIRL-EAL Recommendations

Poll taken during trip to Latin America to determine
use of Current Intelligence Reporting List and Economic Alert
List by field reporters. Memorandum being prepared for
Human Sources Committee summarizing findings and listing
recommendations. Action Officer: PRD/:'
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., "~Responding to
Presidential
Objective

NEW ITEMS (continued)

25X1

6, Congressional Queries

Conferred with ASD(I) Staff, intelligence program staffs, and
developed responses to 23 Congressional questions on the FY 75
National Foreign Intelligence Budget. Action Officer: I\/IPRR,DAI | 25X1

7. SECOM Computer Security Subcommitfee 25X1

At Security Committee's Computer Security Subcommittee
25X1 Meeting, | |discussed CLARE (Community
Limited Access Register), a system concept for facilitating

control and compartmentation of sensitive information. Action
25X1 Officer: IHC/

25X1
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- Responding to
“Presidential
Objective

£

25X1

ON-GOING ACTIVITIES

1. KIQ/KEP

a. Third draft of the USIB briefing prepared.
Baseline Instruction changes for the FY 75 program are
in preparation., KIQ/KEP milestones are being revised
for the objectives paper. Action Officer: PRD/MPRRD/

b. DCI talking points for 6 June meeting with NIO's
on KEP expanded. Action Officer: MPRRD

2. DCI's FY 75 Objectives

Comments received from USIB/IRAC. Divisions are
providing IC Staff recommended position on the various change

suggestions and a revised draft together with recommendations

will be available by 7 June. Action Officer: CS/S

Provided guidance to DIA policy office related to DCI
Objectives. Action Officer: CS/S

3. DCID 1/2

Flow diagram of correlation method completed on 31 May,

is handling programming. Action Officer:

4. SECRET Omnibus NSCID

Comments on revised version by DD/S&T expected by
7 June. Action Officer: CS/S/]

5. Tactical/National Intelligence Interface

a. Reviewed terms of reference for the pilot study of
national intelligence support to field commanders with RADM

Hannifin, Vice J-5, and got his concurrence. Discussed

strategy for internal DoD staffing and coordination. Action

Officer: MPRRD
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Responding to
.Presidential
Objective

ON-GOING ACTIVITIES (continued)

b. A briefing by the Army ACSI was given on
Friday, 31 May, on SIGINT direct support. Action

Officers: CS/S[! |ZMP§3D/| |

6. Economic Intelligence

Secretary Simon has approved (in a discussion with

NIO/EC) rejuvenation of Requirements Advisory Board (RAB)
with Treasury's Assistant Secretary for International Affairs
in the chair. At[_____ |request, on his return from Europe
[ Jwill set up the RAB Secretariat. Thus, it will not be
until August before a decision will have to be made on the
relationship between NSCIC and RAB.

D/OER will contribute an input on product to Economic
Intelligence Plan. Revised version will be forwarded to AD/DCI/IC

early next week.

NIO/EC continues his round of introductory meetings,

including trips to NSA, | | and
to office of| joined him in sessions with
outgoing ADDS&T and| | Action Officer: PRD/| |

7. Joint Publications Research Service

Interview scheduled with to discuss IC Staff

recommended changes to '"Translations on Latin America. "
Action Officer: PRD/| |

8. DIA Defense Estimates

Completed draft critique of recent DIA-DE product to
be forwarded to DIA, Action Officer: PRD] |
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~Responding to
~Presidential
Objective

ON-GOING ACTIVITIES (continued)

11. Strategic Forces

NID/CIB Comparisoh--prepared a brief analysis of
25X1 NID/CIB duplication for

Prepared a memorandum to the DCI for D/DCI/IC
signature re cross-training of community analysts. This is
being coordinated through

25X1

Eooooo Attended two days of representatives' meetings on
NIE 13-8-74. Action Officer: PRD/|

12. NSDM 242

State, Defense, and DCI responses to ''crisis manage-
ment procedures'' task forwarded to White House. Defense
proposals for high-level advisory group are agreeable to DCI
and others and should be forwarded to President on 5 - 6 June.
Working-level representatives of NSC Staff OATSD(AE), J-3,
State and DCI met 4 June to discuss requirements and pro-
cedures for continuing evaluation and biannual review of inter-
agency crisis management procedures. Next meeting of

principals scheduled for 14 June. Action Officer: PRD

13, ASD{l) Review of Indicators and Warning

Five principal Review Objectives identified. Inter-
agency meeting scheduled for 6 June to develop plans and
procedures for review. IC Staff and CIA representatives will
attend but will limit involvement in DoD effort. Action Officer:

25% Y —

25X1
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g Presidential
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25X1

Meeting is tentatively set for 10 June with D/DCI/IC,
AD/DCI/IC, and Mr. Nelson to discuss DDOQO's views on the

proposed changes to the CRA, Action Officers: CS/S/! |

15. PFIAB Liaison

Pre-PFIAB meeting held 4 June.
decision to revise agenda, new materials being collected and

new books assembled. Action Officer: CS/S

Following DCI

16. Scientific and Technical Assessment

Draft m=morandum proposing a National Intelligence
Officer for Science and Technology is currently with the
Associate Director of DDS&T. The draft is awaiting his

comments before further action. Action Officer: PRDJ

18. Resource Evaluation Model

Proposal drafted to focus on manpower.

agsembled for |

methodology. Action Officers:

MPRRD

| consideration following |
meeting with Dr. Young of ARPA on 5 June. |
AID on 30 May to discuss AID's results with the systems dynamic

Package being

|visited
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Responding to
.Presidential

Objective
ON-GOING ACTIVITIES (continued)
19. Analvtical Methodologies and External Research
ARPA Net project has been revised. A new program A

with more specific objectives has been coordinated with IHC.
Research Center proposal revised and under review by sponsoring

organizations. Action Officer: PRD[! | ’ 25X1

20, Defense Attache Systems

Coordinated with DIA a draft DCI reply to VADM
de Poix on a Senate Foreign Relations Committee bill that
reduces DAS strength overseas. Action Officer: MPRRD/

21, Army, Navy, Marine Corps Briefing to NSA Manage-
ment Council on Direct Support

Attended the Army, -Na.vy and Marine Corps SIGINT C
Direct Support briefing. Three proposals were presented.
A background paper on the Army proposal was written for

General Graham in preparation for the briefing presented to
him on Friday, 31 May. Action Officer: MPRRD| | 25X1

22, Analyses Undertaken

a. Obtained product count for FY 71 - 74 by agency from
AEGIS system. Detailed analysis in progress. Action Officer:

MPRRD4 |

b. Memo drafted for D/MPRRD approval request OER to
perform short analysis of projected natural resource shortages
in U.S. and USSR. Action Officer: MPRRD/ | 25X1

25X1
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_ Responding to
.Presidential

QObjective
ON-GOING ACTIVITIES (continued)
d. Initiated request for printout of NSA reports by
subject by country using the content control code system. 25X 1
Action Officer: MPRRD/ 25X

24, Crisis Management Directory

A data call has been sent to community members for
initial input by 17 June for the construction of a crisis management
directory. This in response to| | requirement for 25X
the publishing of a crisis directory for use by community watch
centers. Action Officer: IHC/| | %g%:l

26, IR&D Council

a. At sixth session on 4 June, | | requested 25X1

each member to submit ""strawman'' papers to secretary by 25X1
20 June. Inputs will be compiled by secretary and | | 25X1
into single draft for Council review at 2 July 1974 meeting.
Action Officer: CPAD,{I | 25X
25X1
8
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~ Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

27. IRAC Briefing by | | 25X1

Preparation of 15-minute briefing for | 25X1
to IRAC at proposed 22 July meeting. Action Officer:

25X1 CPAD/ I

28. Julvy ExCom

a. Several meetings held with ASD(I) and NRO staff 25X1
on revision and restructuring of DNRO report to ExCom.
Progress report forwarded to D/DCI/IC on 4 June

25X1 Action Officer: CPAD/ 25X1
b. Meeting at NSA on 6 July with 25X1
25X1 | with régard to display

of APS information at July 19 ExCom. Action Officer:

25x1% 7 CPAD/] |

29. Reassessment of MC&G Requirements 25X1

The D/NRO memo to Chairman, COMIREX, requesting
a reassessment of MC&G requirements to aid the ExCom decision
25X on | |has resulted in a DMA/DIA
request to JCS to revalidate DoD requirements for MC &G
products, and in a draft COMIREX paper reassessing MC&G
requirements. The MC&G Annex to ISMS will be finalized
Wednesday, 5 June, at a joint ISMS WG/MC&G Task Team
meeting. DMA has invited COMIREX and its MC&G Working
Group to tour DMA's l12 June; 25X1

25X1 [ Fill attend. AcHion Officer: CPAD 25X1

30. Murphy Commission

Letter was prepared and signed by the DCI to
Ambassador Murphy concerning the Murphy Commission's
proposed study on intelligence. Action Officer: CS/S 25X1

25X1 .
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- Responding to
"Presidential

™

Objective
ON-GOING ACTIVITIES (continued)
31. Community Data Standards
Providing support for Data Standards Panel meeting '
to be held at NSA, 10 June 1974. Action Officer: IHC 25X1
32. Community File and Methodology Inventory
Preparation of data call and data collection instruments. 25X1
Action Officer: IHC

STUDIES 25X1

2. DIA Country Study

PRD will be represented at next (and last) scheduled
meeting of NIS Committee, 19 June. Members of Committee
have been informed of IC Staff's role in devising instrument
(e.g., :broposal) for furnishing political and economic
chapters for Country Study program, PRD doing sample chapters
in order to estimate effort required. Action Officer: PRD 25X1

3. ICBM Study

An abbreviated version of the GMAIC report, "US |:| 25X1
Exploitation of Current Soviet ICBM Testing, "' has been
completed and is awaiting review by the Strategic Programs 25X1

NIO before further action is taken. Action Officers: CPAD/
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Responding to
. " Presidential

Objective

STUDIES (continued)

4. Photo Mix Study

25X1

25X1

Steering Group met Wednesday, 29 May, to review

content of the Working Group's draft final report. Steering
Group principals reviewed the content in detail and met on
Monday, 3 June, to review and rewrite the Executive Summary.
Figures for the body of the report delivered to draftsmen for
final rendering. Steering Group meeting Tuesday, 11 June,

to continue review of Working Group draft. Action Officers:
CPAD '

5. Training .

DIA formally forwarded the study to DCI for comment
on 29 May. Very favorable DCI response undergoing coordination
by DDO, Comptroller, and IC Staff. Terms of Agreement for
consolidation and commencement of training being drafted by CIA,
These terms will provide starting point for CIA/DoD negotiations.
IC Staff expected to play active role as moderator of deliberations.
Action Officer: PRD

USIB/IRAC ACTIVITY

1. USIB/IRAC Pending Memorandum Items

USIB-D-46.2/33 Request for Estimate of T-KH
Billet Requirements for CY-74
USIB-D-9.1/25 AND Dissemination of and Handling
USIB-D-9.1/26 of Sensitive Intelligence Materials
USIB-D-28.6/5 Draft USIB General Indicator List
11
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USIB/IRAC ACTIVITY (continued)

25X1

"~ Responding to

z Presidential

Objective

USIB-D-10.8/59

USIB-D-17.8/619

USIB-D-17.8/620

IRAC-M-7

USIB-M-669 AND
Memo for Holders
USIB-5-9.4/22

2. Completed USIB Memorandum Items

USIB-D-17.8/618

UsIB-S-12. /25

USIB-S-29.23/10

Approved For Release 2004/05/12
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Forces Capabilities Conference
Draft Minutes of the 20 May 1974 25X1
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Responding to
. ~ Presidential
Objective

USIB/IRAC ACTIVITY (continued)

3. Items for Tentative USIB Agenda for 13 June 1974

Watch Report No, 1242

Interim Report of the Ad Hoc

Intelligence Group on
Exchanges (IGE)
(USIB-D-43. 1/4, 21 May 1974)

SNIE 13-8-74, '""Chinese Capabilities
and Intentions to Develop Nuclear

Threats Against the US and USSR

USIB Security Committee
(USIB-D-5.1/24, 16 May 1974)

STAFF ACTIVITY

1. Two security officers have been assigned to review and provide
guidance on DCI offices' security practices and problems. Their initial
review will be conducted for the ICS, and will begin the week of 10 June.

2. A day and a half orientation for ICS and NIO travellers abroad
is being held:l 6 and 7 June. This orientation will be conducted
by Security and DD/O representatives. Other orientations will be
conducted in the future as need warrants.

3. The following personnel transfers have occurred:

25X1
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+  Presidential

Objective
STAFFEF ACTIVITY (continued)
4. DIA Briefing on Requirements Management
Wednesday, 5 June, | |from 25X 1

DIA/DC-3 briefed members of the IC Staff on COMIS (collection

Management Information System), which is the designation for

the operational system derived from the RAMS development

effort. Action Officer: MPRRD/| | 25X

5. Memorandum summarizing South American trip ~
activities and recommendations drafted and distributed. .
Additional memorandum being prepared on requirement and
reporting problems noted. Post-trip briefings conducted for
DCI and DDO personnel. Action Officer: PRD/| | 25X1

6. Defense Science Board Technology Transfer Panel

Attended meetings of the DSB Panel on 6 and 7 June.
Agenda and discussion papers available for review. Action
Officer: MPRRD/ |

7. | priefed RADM (select) Inman,
CINCPA.C Fleet, on Intelligence Community activities on
29 May.
25X1
AD/DCI/IC
14
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